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n11u~~11~11~b~~~~~~~~~n11u~~11~1~~1u~li~~

eJ~fifl1'fU~Vl1161d'W(9]l'U~ 1~t1~ hlu 1~ tJmiVl~ n fl11'U~Vll1~ Vlfl11fld 1~ b~ tJ~~d~~eJ~fi m,
(Enterprise Risk Management: ERM) b~eJfhVl'UVlbb 'l.nvn~1 'Ufl11~lb -U'Ufl11'U~Vll1~Vlfl11fldl~b~tJ~"UeJ~eJ~fim

1V1'U11mU1Vl~ltJtJVl5m?f~~~d~n'U1~'U'Um~1~1'U ISO m(9)OOO bb~~1~'U'U'U~Vll1~1'Uflrum'W ISO ~OO(9):®O(9)c:f
'I 'I d.S 'I

(Risk and Opportunities) fl1eJ'Ufl6'l~fl11~Vldl~1~'U'U'U~Vll1fldl~ b~tJ~'1JeJ~eJ~fifl11'U~Vl1161d'U(9]1'U~ 1~t1~1VI

btJ'U1U eJ~1~ bVlm~?f~m~m ~1~1'U~fhVl'UVl ill tJ1~ fl1eJ'U'U luin tJ fl11'U ~Vll1fld 1~ b~ tJ~~~~ bu'U 1 VIbnVl Risk~ ,
Awareness Culture ~d tJfl11~1 b-U'Ufl11m~~'U~eJ'U fl11'U~Vll1~Vlfl11fld 1&Jb~tJ~~~ bb~fl111~'Uil'il~ m~ tJ~ ?fl bVl~, ,
fldl&Jb~tJ~~\U~vh 1Vt1~'U11~1~tlu1~?f~fi~nlVl'UVll1 ibfl11~~fldl&Jb~tJ~ bb~~~Vl1~~'Ufldl&J b~tJ~ ~~eJVl\u'U~VlVh, ,
bbt:-.!'U'U~Vll1~ Vlfl11 fld 1&Jb~ tJ~ ~ Vlm &Jbbt:-.!'Ufl11 ~ 1 b-U'U~1 'U ill tJ1~ ~. eJ~fi U 1~ neJ'U 1~ bbn (9)) 'U~'UVlill tJ1 'Uua ~
illtJ'UeJneJ~fim ®) fl11nlVl'UVll~tlU1~?f~fi sn) fl11~U~bVl~fl11ru cs::) fl11U1~biJ'Ufldl&Jb~tJ~ c:f) fl11~eJ'U?f'UeJ~, ,
fldl~b~tJ~ '0) n\Um1&Jfl11fld'Ufl&J b'lI) ?fl1?f'UbVlmb~~fl11~eJ?fl1 uae ~) fl11~Vlm&JU1~biJ'Ut:-.!~,

G>. "lJB'Ub"lJ~'li~'U'V1fl1eJ1'Ubb~~fl1eJ'UBnB~fi'fl";j (INTERNAL & EXTERNAL CONTEXT)

G>.G> 'U~'U'V1il1eJ1'1.,m~fi'fl";j (Internal Context)

(9)) 1~'U'U (System) eJ~fifl11'U~Vl1161d'U(9]1'U~ 1~t1&J ih~'U'Ufl11'U~Vll1~1'U~iJ1m~?f~1~ l~i'U~eJ'U bb~~:W

fldl&Jfl6'ieJ~(9)d1'Ufl11U-r'U bu~tJ'U bfl1~?f~1~ 1VlbVl&Jl~?f&Jn'U?fm'Ufl11ru

®) 'Uflmm (Staff) 'Uflmm:Wfldl&J~fldl&J?f1~11tl~1~~1&J(9]lbbVlt1~~1'U m&J&J1m~l'UnlVl'UVl(9]lbbVl't1~
'I 'I 'U 6.9

:Wfl1161~b?f~&Jfl11 b~&J'W'Ufldl~~ fldl&J?flm1tl'1JeJ~'U flmm bVltJfl11?fil'U?f'U'U fl11 rJ neJ'U1&Jbb~~1VI:Wfl1111 tJ~l'Ut:-.!~
'U 'U 'I 'I

fl11fl11rJ neJ'U1&J ~~eJVl\u'Ufl11'l111 u1 ~U1~ btJ'1J'l1b~eJ~Vlvll bU'UeJ~fifldl&Ji (Knowledge Management: KM) b~eJ

bt:-.!mb'W~1VI'Wilml'U 1~'l111u1 iU1~ btJ'1J'l1

m) V1n~~ (Skill) 'lJflmm:WVln~~ 1'Ufl11Ui)U~~1'U l~VlmnVlmtJ bb~~?f1&J11tlvll~1'U 1~bQ'W1~Vll~~1~~1&J

m1~~1'U (Job Description) bb~~:WU1~?f'Ufl11rul 'Ufl11vll~1'U~?flm1tl-W~'Ul~eJ tJeJVl1'Ufl11vll~1'Um1n\U~'U 11~

cs::) bfl1 ~?f~1~ (Structure) eJ~fifl11'U~Vl1161d'U(9]1'U~ 1~t1~iJ1fl1~?f~1~eJ~fim~:w fl11nlVl'UVl'UVl'U1VlVlUl~

uae u'UdVll~Ui)U~~-rrVl b\U'Uilmsu U~bfl1~?f~1~fl11'U~Vll1 ~1'Ubb~~nlVl'UVl'UVl'U1Vl VlUl~ bb~~~611i1 n/neJ~ 1d&J~~

1~:wm1~eJ?fl11 VI'\f'jiln~l'U1~-r'UVl11'UeJ~1~~d~~
6' q vo 6' v i.I"::::

c:f) na ~Vl5 (Strategy) &Jfl11\uVlVllbbt:-.!'U~VlMl?f~1 ua~bbt:-.!'U'W~'U1VleJ~tl'Ubb~~Vl'UVld'U~1&J1eJ'Ufl11Vl'UVld'U

eJ~1~~m ~eJ~ 1d&J~~fl11-r'U'W~fldl&Jf1Vlb~'Uml&J~eJ~fl11\u1nU1~'1J1'1J'U b~eJ'l11&Jlu-r'Un~ tJVl5fl11~1 b-U'U~1'U rn tJ1~,
m1b~eJ&J btJ~n'U'UbtJ'Ulm~~'U'1Jl~ 1~~'Um~Vl1d~ 1~~'UiliJmfl 1~1'l'U~~VllVl ,~,

"
G>.1€l 'U~'U'V1fl1eJ'UBn (External Context)

(9)) fl11b:wm (Politic) mfifl11'U~Vl1161d'U(9]1'U~ 1~t1&J~lb-U'Ufl11mtJ 1~fl11?fil'U?f'U'U'1Jm-r~'Ul~~?feJVlfliKm, ~
n'UtJVl5m?f~~'1Jl~ lsio tJ bb~~bbt:-.!'U-W~'UlbY'11~~n\Ubb~~~~fl&JbblA~'1Jl~QU'U~(9)®, ~

lv) fl~';j~ bUl'J'U/fl~v!:IJ1l'J (Law) eJ'Irlfll1'U~V!11?i';l'W(9]1'U~ 1~~&J tJllU~~1&J'\f'j1~11'1JnlV!'tNl '\f'j1~11'1J

n~~~fl1 '\f'j1~11'1JU'!J~~ ~~eJVl~6'leJVl1~b'iJtJ'U V!iI'I~eJ~~fl11~1~ 1 VlbntJd.veJ'IeJ~l'1bfl~'1fl-rVl



Gl.m n1':i1bfl~1~~ SWOT Analysisle

'<iJlfl-rre:J~6'I?lJll'V1vi'11tJ~llJ~'1-rre:J~6'I bQ'V11~bb~m~(9hu ~6'le:J~'<iJ'Ubb'Ul 1UlJfll~b tJ~tJ'Ubb tJ6'I'I~1'11 ~nl~'1b~~t1!

e:J~ e:J'IAfl1~U~Vll~~l'U~lU6'll ~G1lJ 1~:wfl1~1 bfl~1~~?lJll1~ ul~~ e:JlJ"Ue:J'Ie:J'IAtJ~~ naurn tJ1'Ubb6'l~e:J'IAtJ~~fle:JU
'U

Jl1tJ'Ue:Jflbb~~nlV1'U~btJ'U '<iJ~bb~'1 '<iJ~rie:J'U1e:Jfl1?l bb6'l~JltJflflflllJ ~'1d" ,
u"~tI.Il1t11'U

fl,uhJ'a:::mJ'u ~~eJfl'U(Weak-W) ~~bb.ij\l(Strength-S)

bb61:::i1bb'lh

1K1'Ufl1'i - 'Ul~fmfi'ilfl~'Uflflbv'l'Um)l'U1'ilt,nJl~ fl1'i'lh:::~l'U~l'U - €l~fifm'U1V11'i~''Uv11'U<;'l1 ~~lJ bU'U€l~ fim~:Ul'1n EJill'l'lb 'Uv

'U1vm 'I'1111K~lil fl1'i b VI'U1fl1'i~lDl'iru:::

- ~'U1V11'i€l~ fi n1'i'U1V11'i~''U v11'U<;'l1~~lJ:UliK EJ'I1f'1U bb<;'l:::
v

~~~ €lu'U1'V11~'U1V11'i ~ l'U (illlJVliK nD'i'imn'Ul<;'l bU'U(;\'lA'll

- ~'U1V11'ibb<;'l:::~lEJ-u~ururu'1ilJl'illnfl1'ib~€ln~~'lJ€l~v v v

tI'i:::'1Jl'll'U b~EJ \il'i Wllb VlboUlb'ilU 'llVil !'111lJ Iii'€l~m 'i'lJ€l\l

tI'i:::'lll'll'U

- :Ufl1'i uU\I~''U~''U'il'llfl1'j b~EJnlV1'U~€ll'Ul'ilVlUl~€l~l\1

-U~b'il'Ubb<;'l:::!'1'i€l'U !'1<;'llJ\ll'UIu !'111lJ-r'U ~ ~'ll€l'U 'VIn 1K1'U, ,

- fl1'i'U1V11'i\ll'Ub U'Ufl1'i:U~''U~'lJ'lJ€l\ltl'i:::'lll'1J'U 'I'll b VI

~llJl'itl bbm 'lJU 'llVil uae (il€l'U~'U€l\lt>i €l!'111lJ Iii'€l\lfl1'i'lJ€l\l

tI'i:::'1Jl'll'U1IK€l~l\1:utI'i:::~'VI5nl'1'1

- :Ufl1'jbCWbb'l'l~ tI'i:::'1JliKlJ'I~''Ul5oUm;J<;'lt>iwl ~1'U'VI1\1b~EJ\I(illlJ

~lmb<;'l::: blt11'1lii'lJ€l\l €l'U(il, b VltI'i:::'1Jl'1J'U-r'U'VI'il'U

1K1'U'i:::bUEJ'U - fl1'i~ €ltl~~\il1lJ'i::: bU EJ'U'Ul\1 b~€l\l:Uu'U1'V11\1fl1'itl~u~ - fl1'i~lb-U'U\ll'U'lJ€l\l €l'U(il, llK~~~mb<;'l:::tI~~(illlJ'i:::bUEJ'U

n~VllJ1EJ hJi~b'il'Ubb<;'l:::'i:::bUEJ'Un~VllJ1EJeJeJnm~lil oUeJn ~VllJl EJuaeu bEJinEJ'lJ€l\l-r.lj'Ul<;'l

- :U'i:::bUEJ'Un~VlmEJ~bMEJ1oUeJ\ln'U\ll'U'lJ€l\l €l'U(il,bU'U - boU'i:::buEJ'UoU€ln~Vlmm u'UVliKn b 'Ufl1'i~lb-U'U\ll'Ubb<;'l:::bbm 'lJ

'ill'U1'Umn'U1\1b~€l\l:u'1l'li€l'Un'UVI<;'llEJQU'U U'llViloUeJ-U~bbcJ\I

- ~ll..11'itl(il'iloU€lU'lltQ'~U\lA'U b mtilb 'I'h~tu-u~t>ieJn~VllJl EJ

'I'IUn\ll'Ubb<;'l::: - 'I'Iun \I1 utns v11uVltI\ltJ\I hJ~lm'itlb ib 'VI!'1b'Ub<;'l~~'U~\I - 'I'IUfNl'U:U!'1dllJi !'111lJ~lm'itlb'Ufl1'itl~'U'1iVlUl~~

bb<;'l:::~n{il\1 ltil~b'l'h~!'11'i -r'U~~'1J€l'U b~EJ(il'i\l

- 'I'IUn\ll'U ltil-r'Ufl1'itJneJ'U'ilJbMEJ1n'Uv11 uVltI\lVlUl~~

-r'U~~'1J€l'U€l~l\1t>im U€l\l

- :Ufl1'i~~v1'lbbc.J'Uei'(il'jlnliK\I'lJeJ\I'I'IUn\ll'U~,'Uv11'Umb<;'l:::

'1'1'11n\ll'U{il\1 (illlJ bl'1'i \I~~l\1 fl1'i uU\I\ll'Ubb<;'l :::'i:::'U'U\ll'U~

bVlm:::~lJ



eJ.:If'1'lh:::ml'u

bb~:::vl1bb'lh

'l~eieJ'U(Weak-W) 'l~bb olJ.:I(Strength-S)

- ~'U'lb::::lJ1ru 1 'Wnl'i~l1biJ'Wn1TW~'Wl il€l~€l~l~,hn~

uae 11JbY;CJ~'YW

- ilfldllJ bU'W8?f'i:; 1 'Wfll'i'U~Vll'i~'U'lJ'i:;'_nru 'V111Vibn~fldllJ

1'1~€l~1ii'11'Wnl'i'U~Vll'i~~fll'i

- nl'i'U~Vll'i~'U'lb:;:lJ1rub u'W1 'lll'lllJll'1fl'lb:;?f~l'lbb~:;ilI'11llJ

1'll~ ~1?fG1~~~ ~ ~€l fll'i'U~Vll 'i ~l 'W

- fll 'i'lJ eJ1'U fll'i?fU'U ?f'4'W~ 'U'll 'i:;m rufl 'i ru11'1'i ~ fll 'i d~~1'W

uae 11'1'i ~ fll'i bn'WI'i'fl CJill'V'l''iJl flVl'I.h CJ~1'W~'W~ b~ CJ1ii€l~

n'Ufl11'1G11'UVi

b~CJ1ii€l~

bl'1~€l~ileJ

bl'1~€l~H

tii'1'W'WtCJ'U1CJ

1.ll'Ul~/

flDVllJ1CJ

- 'lJl~fll'i(9l'i1'il?f€l'Ubb~:;t1l1~1fl'l'11 bl'1~€l~il€l bl'1~€l~1mVi

€lCJ1'W?ffl1'V'1~'V'I~€llJ1mtii'I91~€l ~b 1~1~

- €l1l'1l'i~lUfl~l'WEJ-l~'U bbl'1'UVllflbViCJ'Un'U'll~lJlru

'V'IUfl-ll'W'lJ€l-l €l'UI91.

- flDVI:lJ1CJbb~:;'i:; buCJ'U'lllJ\m'Ul-lb~€l-l1 'W'i:;'U'U'il'lJfll'iEJ-l

11J1tii'1'Ufll'ibbm'V 1 Vi~'Wn'Ufl1'n 'll~CJ'Wbb'll~~ t~mQ'V'Il:;

flDVllJlmb~:;'i:;bUCJ'U'lJ€l-l eJ'll'Vl. bU'Wfl'll?f'i'iI'1~€lfll'i

'W'~'Wl

- 'lJ1~1'11llJi~ b'il'W1 'Wb~€l-lm:;'U1'Wfll'i uas u 'W1'Vll~ fll'i

tl~'U'1i lWfll'itllCJ 1€l'Will'in'il1 Vin'U~€l-l~'W 1:Ji11 191'Wb€l-l

'il:;Ill€l-l~'Ut€l'Wb~€l-l1~ 'illflVl1.hCJ-ll'W1~ b~€l1~ uae

€l~l~h

- ellbil€lbb~:;~-lVll~nln'U~bb~ b?f'U€lbb'W:; nl'i'lllJ'U~VI':h~

b~€l1 VibU'W1 'lll91lm:; bUCJ'Uii€l'lr~~'U'lJ€l-l'Vll-l'il'lJfll'il91llJ

'i:; bUCJ'U'W'?fVlbb~:;ri€l1Vibn~'ll'i:; tCJ'lJ11~eJVll-l'il'lJfll'ibb~:;

'U~Vll'i'W'?fVlbU'W1 'lltii'1CJI'11llJ t 'll~-l1?f

d::: ~ V d 1
- 'Vll'l-l'lJ€l-l ?f'W-l. tl~ bfl~b'lJI91'1llJ'lJ'WlJfldllJ?f:;~1fl urns
b~'W'Vl1~

'WtCJ'U1CJ fll'i'U~Vll'i fll'i~~vllbb~'W'W'~'Wlfll'i'U~Vll'i~l'W

~1'11'1~ fll'ib~'W nl'iI'1~~bb~:;fll'i~l bU'W-ll'Wl91llJell'Wl'ilViU1Vi

'lJtl~l'I'WbeJ-lt~mQ'V'Il:;

- flDVllJ1CJ~.lli5'i'ilJ1dqj bb~:;flDVI:lJ1CJVibiiCJ1ii€l-l nlVl'W~b~€l-l

~'Vl5b?f1fl1'V'1'lJ€l-l'll'i:;'lJl'lJ'W:lJ1fl:IT'W ~-lvl11 Vi'll'i:;'lJl'lJ'W 1tii'~'U

fll'i~lJl'1'i€l-l bb~:;ilG11'W~1lJ 1 'Wfll'i'W'~'Wl tii'1'W~1-l1 :lJ1fl:IT'W

- ~.ll'Ul~il'W tCJ'U1CJ~i~b'il'W 1 'Wnl'inl CJt€l'Well'Wl'illJ11 ViVl€l~~'W

1'Wfll'i'U~Vll'i~~fll'i

- tl'Ul'I. ?fl:lJ1'i{)~lbiJ'Wfll'ibbm 'lJUqjVll 1Vin'U'll'i:;'lJl'lJ'W 1 'W

V1€l~~'W1tii'l'I'i~n'U1'11llJllltl-lfll'i



eJ.:J~'lh~neJ'U

bb~~l'i'1bb tJ':i

1'11'UG1~l'1lJbb~:;

I'1rum~'1jlli1,

- 'lhj:;'1l1mbb.J~tJ1fl~eJn1':iI'1d'U~lJ ~bb~ il~~~eJI'111lJ - ilm llJi ua ::UJjjiJ t\J til 1V1eJ~~'U 'VI~1 tJ 1'11'U~ ~?f llJ 1 ':inH
~'lJlieJ 1 'Ufl1':i~\ilJ'U1V1eJ~~'U bb~~eJ1'ilrieJ 1 ~bil(iliJt\J'VI1 'lb~ ltJ'1l'U1 'Ufl1':i~\ilJ'U1eJ1'1j~ bb~~?f~1~':i1tJ 11'1'1leJ~tJ':i~'1l1'1l'Uil

ejtJ~':i':ifl(Threat- T)

- 1~'1jlli1'VeJ~I'1'U1'U~'U~ilI'111lJbbli1fl~1~ 'U1~~'U~

?fm~btJ'UG1~l'1lJblieJ~ 'U1~~'U~8~il?fm~G1~l'1lJ '1l'UUVI

'Y'h1 ~ilI'111lJ~eJ~fl1':i 1 'Un1':i~\ilJ'U1~l~n'U

- 1'111lJn11'V1'lhvmG1~l'1lJbb~~b'VI1'11 'Ul~~'Y'h1 ~bn(il

an 1'U'U'Ub~~ ua ~ bb 'VI~~l11~lJ~ btJ'U eJ'Uli111tJ~eJ btJ11'1l'U

- n1Tr'Uri1iJtJlJli1~1'Ulilfl'Y'h 1 1-1bn(ilfl1':i'U~lf1l'1iJtJlJmfl

~'U bn(il'VId~'U 1.h:;'1l1'1l'Uil':i1tJ~ltJlJ1flflll'i1tJ 11'1

- ':i~~'U I'll llJi'l'U 1 'il1'11'Ufl1':iblieJ~'VeJ~'lJ':i~'1l1'1l'U8~1:IJ
lJ1flb'YilViI'11':i

leJn1~(Opportunity-O)

1 'i~~1'U~1iI?f1'V1fl'l':ilJbb 'lJ':i~'lJ~~~~1iI'VI1~fl1'ibfl'l:lm 'Y'h1 1-1bn(il

fl1':ii'l~1~ eJ1'1j~ a (ilfl1 'il1~~1'Ubb~~ eJ~Af)':i8~ilfl1':i~\ilJ'U 1

eJ1'1j~'VI1~fl1':ibfl'l:lmeJ~ l~~eJ b~eJ~ 'lJ':i~'1l1'1l'UilI'1d1lJ~bb~~
"

- 'lJ'i~'1l1'1l'Ub~lJ b~'U~~1'111lJ~1 ~t\J l(iltJ b-ii1mil G'il'U11lJ 1 urrrs

~\ilJ'U1V1 eJ~~'UlJl fl~'U boU11'il'i~'U'U'lJ 'i~'1l15'lJ1li1 tJ.ff'U~'U.li1'U

bb~~~~eJlJ'il~'VtJ1tJ.li1'U'lJ'i:;'1l15'lJ1Ii1tJ

i'll'ii'l'Ub'VIl"1

- 1'1l1lJn11 'VIU1I'll 'Ub'VII'll'Ul~~'V111 ~ilI'1l1lJi'l~(il'fll'1~eJ~~'

bb~~il'lJ'i~~'VI5m~ 1 'Ufl1'i'V11~1'Umn~'U



fl.:lRtI'a::OflU

bb~::1'i1Utl'a

~t1l;1'a'afl(Threat-T) lflml;l(opportunity-O)

'V11~f11tJmVl

'lJfl~~'U~

- U 1~~'U~ btl ~ 'Q'V1n.nmJ 8 tJ fl ~ ~vh 1,xVl'IJ ~(;j 'I'll ~ m 'l - f11'l'lJtJltJlii'd'lJ8~b'lJ(i)b:iJ8~b'ih:1J11 'U~'U~vh1,xf11'l~~'Ul

bn1!l\il'lb~tJ'VIltJ 'i/:W'IJ'Ubu'UhJ8~1~'ld~b~d b~8'l8~-rUG1~fl:Wb:iJ8~

'l.i'l:::'lJ1G1:w~'U(il,x1..i'l:::'lJ1'IJ'U'V1'llU 8~1~~dfi~ 1 'Ub~8~

bb'VI~~vi8~bVitJd

- bb'VI~~J1D'l'l:W'IJ1~bb,x~1 'Uf1~bb~~ 1.J~:w1ruJlhJ

bVltJ~Vl81ii8f11'lbn1!l\il'lbb(;j::: hi:iJ u 'VI~~ nmnuJl1 o/f

(9)) b~€J~lb ih.!n1';l\9l11JVI~nnl"J'U~Vn';lfl111J b~tJ'I1 'Uf11';l~U'I 'lb~ b:W'Ubbfl~f11';l~~f11';Jfll11Jb~tJ'I rnu1~

'U~'U'vlm tJ1 'Uua ern tJ'U€I n €I ~ 1'1fl ';l€J'Uflfl1Jfl su {ll'U
q

®) b~€J'U~Vll';l~~f11';l1 ~fl111Jb~tJ'I'1J€J'I€J'IAf11';l'U~Vl1';lfl111J b~tJ'I€JtJ1'U';l~I?l'U~tJ€J1J~'U1~
"

sn) b~€lfl1V1'U~1J1\9l';lf11';l bb~'U'I1'U bfl';l'lf11';l bbfl~n"ilm';l1Jf11';l~~f11';lfl111Jb~tJ'I1~€J~1'1bU'U';l~'U'U uae

~) b~€J1 ~'Uflmm'1J€J'I€J'IAf11';l'U~Vl1';l~1'U1'l1'Ufl1 ~~1J ij~1'U~11J1 'Uf11';l~'U1 \9l';l~Vl11n bbfl~~l btJ'Uf11';l
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®) ~l?lvllbb~'Wfll'j''lJ~Vn'j'~l?lnl';iml:lJb~CJ~
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